
Board of Education Office
50 Sheffield Street

Old Saybrook, CT  06475
(860) 395-3157

The Old Saybrook Board of Education met remotely in a Regular Session on Tuesday, June 8, 2021, at the Board of
Education Office, Old Saybrook, CT 06475.

Board Members Others
Tara Barros Jan Perruccio, Superintendent of Schools
Karina Julius Julie Pendleton, Director of Operations, Facilities, and Finance
Jan Furman Amity Goss, Director of Curriculum, Instruction, and Assessment
George Chang Kathy Bai, Director of Pupil and Professional Services
Karen Brodeur Sheila Riffle, OSHS Principal
Eileen Baker Krista Bauchman, OSMS Principal
Jim Henderson Heston Sutman, OSGS Principal
Cindy Sultini

I. CALL TO ORDER/PLEDGE OF ALLEGIANCE

Chairman Barros called the meeting to order at 7:01 PM.

II. COMMUNITY COMMUNICATIONS

Community Partner Appreciation

Chairman Barros and Superintendent Perruccio thanked our community partners from
various local and regional organizations for their support of Old Saybrook Public
Schools during the COVID pandemic. Because of their efforts, Old Saybrook
students were able to attend school in person and engage in a wide variety of
activities, including athletics, extra-curriculars, and clubs.

In attendance at the meeting were Heather McNeil from Youth and Family Services,
Sherry Carlson and Scott Martinson from the Connecticut River Area Health District,
Chief Spera from the Old Saybrook Police Department and Old Saybrook Emergency
Management, Old Saybrook Public Schools Nursing Director Karen van der Horst,
and First Selectman Carl Fortuna. Superintendent Perruccio also recognized Dr. Nico
Condulis as our District’s medical adviser.

Director Martinson and Chief Spera gave their thanks to the District for their
partnership during the COVID pandemic. Chief Spera also went on to praise
Superintendent Perruccio for her leadership of the District during the pandemic and
credited her and the entire administration for doing everything in their power to keep
schools open throughout the academic year. Chief Spera concluded with the
announcement that Old Saybrook was officially recognized by the state as having
reached herd immunity.

First Selectman Fortuna thanked Superintendent Perruccio, the Board of Education,
and all of the local and regional community partners for their efforts during the



academic year and recognized the benefits for our students and our community to
have our children in school for the entire academic year.

Retirement Celebration

Chairman Barros, Superintendent Perruccio, and Education Association President
Heather Gage thanked Old Saybrook’s retiring educators for their many years of
service to the District and to the students of Old Saybrook. The eight teachers leaving
the District have over 219 years of accumulated service and have touched the lives of
thousands of students. Their impact on our community is immeasurable and they
have, in no small part, helped shape the present and the future of our town, our nation,
and the globe.

Several Board Members shared their experiences and their personal thanks with our
retiring teachers, commenting on the impact they have had on their children and all of
the children in Old Saybrook.

Old Saybrook retirees include:

● Peter Capezzone
● Barbara Dimberg
● Lois Geer
● Jacquie Hakim
● Mary Looney
● Debra Pegnataro
● Lori Polito
● Gayle Valletta

Student Representative Report

Graduation
The seating chart was provided to seniors, and the speakers have been chosen after an
election process through Google forms where all seniors were invited to elect their
classmates. The pledge of allegiance is being done by two students who are going
into the military next year: Anthony Baldino and Ryan Moonan. Welcoming Remarks
will be delivered by Helen Day. Salutatorian Kyle Wisialowski, valedictorian Joe
Bradley, class Speakers Megan Kapij and Matthew Rothman, and class gift presenter
Bridget Kawecki will speak. The introduction of the guest speaker, Shayne Munoz,
will be done by Kayla Holt and Ryan Barry. Closing remarks will be given by Emily
Stratton and Taylor Stone.

Prom



Prom will take place at 6:00 PM on the night of Tuesday, June 15 at Saint Clements
Castle in Portland, Connecticut. Students will be required to attend from 7:00-9:30,
and the event will end at 10:00. Over 150 out of the 160 tickets were sold.

Senior Awards Night
Senior awards and scholarships were Thursday, June 3rd. This took place virtually,
and a live-stream of various Old Saybrook High School teachers and administrators
was provided so that students and parents could watch from home. The awards and
scholarships will be available for pick up in the office on Monday, June 7.

Underclassman Awards Night
Underclassman awards were Thursday, May 27th. This event was virtual and lots of
great students were recognized for their hard work throughout the year. The physical
awards from the ceremony became available last week.

Sports Update
Track finished up with states on Thursday. Girls lacrosse made it to the shoreline
championship and lost in a close game to North Branford.

Final Exams
Final exams start Thursday, June 10 through Tuesday, June 15. Some classes —
notably, any UCONN ECE courses and some other honors and CP courses — have
chosen to carry out traditional finals during the two-hour final blocks. Other classes
have chosen to do a project or performance task instead of a traditional final, which
students have the opportunity to complete in the days and weeks preceding the final.
Seniors are exempt from classes with a grade over a 90, but this does not include
UConn ECE courses. AP students are also exempt because they took the AP test in
May.

The student representatives thanked the Board for their experience during the
academic year and for the opportunity to provide student voice at each meeting.

Chairman Barros and the members of the Board thanked the student representatives
for their participation during the academic year. Both seniors were recognized for
their insight and their informative reports.

Correspondence

The following correspondence was presented to the Board of Education:

● June CABE Liaison Newsletter



● Two emails from high school parents regarding graduation
● CABE Board of Distinction Award Letter

III. CONSENT AGENDA

Baker/Furman

“Move to approve the consent agenda, as presented”

MOTION: CARRIED (8-0-0)

Policy Subcommittee Chairman Baker thanked the policy subcommittee for their
work over the course of the 2020-21 academic year.

IV. EDUCATION ISSUES FOR DISCUSSION AND POSSIBLE ACTION

2021-22 Tuition

Tuition is calculated based on a formula similar to the State Department of
Education’s Net Current Expenditure Per Pupil. The regular education tuition is the
result of reducing the approved 2021-2022 operating budget by special education and
transportation expenses and then divided by the anticipated enrollment. The approved
regular education tuition for 2020-2021 is $18,900 and is proposed at $19,500 for
2021-2022. Although the approved budget is relatively flat, we are anticipating fewer
students resulting in a proposed tuition increase of $600 for out of district students.

If a student requires additional services while remaining in the classroom setting, we
have calculated a Special Education inclusion rate. This rate is based on the total
dollars spent in special education from both appropriated funds and non-budget/grant
funds. Special Education transportation and out placement tuition costs are removed
and the in-district result is divided by anticipated special education enrollment.  This
per pupil amount is then added to our regular education rate and the special education
administrative costs.  The current 2020-2021 Special Education inclusion rate is
$49,100 and is proposed to increase $4,600 to $53,700 for 2021-2022 largely due to
our expanded special education programming.

If an out-of-district student is going to be placed in a self-contained program or
requires extraordinary services, the rate would be calculated on a case by case basis
due to the extensive nature of services required.

Transportation will not be provided for any out of district students attending Old
Saybrook Schools.

Furman/Baker

“Move to approve the 2021-2022 out-of-district tuition at $19,500, as presented”



MOTION: CARRIED (8-0-0)

Brodeur/Sultini

“Move to approve the 2021-2022 out-of-district special education tuition at
$53,700, as presented”

MOTION: CARRIED (8-0-0)

2021-22 Lunch Prices

After careful review of the food service program with Maureen Nuzzo, Food Service
Director, regarding school lunch prices for the 2021-22 school year, it is the District’s
recommendation to remain with the current pricing for all school breakfasts and
lunches for those that choose to buy a second meal. All first meals will be free for all
students for breakfast and lunch for the 2021-22 school year.

Furman/Sultini

“Move to approve the 2021-22 meal prices, as presented”

MOTION: CARRIED (8-0-0)

End of Year Events

The Principals for each of the District’s schools updated a list of events taking place
at their respective school through the end of the academic year. The master list was
shared with the Board of Education.

2021-26 Strategic Plan Update

Superintendent Perruccio presented updates regarding the rollout of the 2021-26
strategic plan, including a series of informative videos, action step input forms, and
the development of a new website that would serve as a communication tool to the
public.

V. REPORTS BY ADMINISTRATION

Kathleen E. Goodwin - Principal Sutman thanked parents for their support throughout
the year. Principal Sutman also elaborated on the summer camp fair and the inclusion
of all elementary school families.

Old Saybrook Middle School - Principal Bauchman remarked on the opportunities
that came out of the challenges presented by the pandemic. She thanked the Board,
the Superintendent, and the community for their support. Dr. Bauchmen elaborated on
the pilot program for a new course exploring the history of Old Saybrook.

Old Saybrook High School - Principal Riffle acknowledged all of the District’s
teachers for rising to the challenges presented by COVID. She thanked parents for



their support and the students for their continued cooperation. Principal Riffle
elaborated on the efforts provided by the high school’s support services staff related to
self-care for students and staff. Principal Riffle also discussed the requirements for
attaining the seal of biliteracy.

Curriculum, Instruction, and Assessment - Director Goss discussed the work that has
been done for the summer enrichment program and thanked staff for the extra
professional development time they have put in to make the program a success.

Operations, Facilities, and Finance - Director Pendleton reported that the fire alarm
system went down at the high school, but the system was quickly repaired. Director
Pendleton also informed the Board that the District’s main mower is also getting older
and becoming more difficult to service. She estimated that the equipment may last for
2-3 more years.

Pupil and Professional Services - Director Bai reported that her Department focused
heavily on social-emotional learning throughout the school year. Director Bai
elaborated on additional social-emotional programs being run in partnership with a
variety of community partners.

Superintendent of Schools - Superintendent Perruccio reported that she will be
working on the ESSER III Reopening plan for the next few weeks, which is required
to be published by June 24, 2021. By August 11, 2021, the full application for ESSER
III funds is due.

Board Member Chang thanked the administrators for their hard work and resilience
throughout the academic year.

Chairman Barros also thanked the administrators for leading the District through a
successful year.

VI. REPORTS BY BOARD COMMITTEES/LIAISONS

Budget and Fiscal - There was no additional report.

CABE - Board Member Baker reported that a legislative update will be streamed on
Monday, June 14, 2021.

Facilities - Chairman Barros announced that the field light application passed through
the Zoning Board on Monday, June 7, 2021.

LEARN - Board Member Furman reported that LEARN will meet in person on
Thursday, June 10.

Strategic Planning - There was no additional report.



Demographics - Board Member Chang reported that the school start time discussion
will be taken up by the subcommittee next year.

Personnel - There was no additional report.

Policy - There was no additional report.

Chairman Report - There was no additional report.

VII. EXECUTIVE SESSION

Furman/Sultini

“Move to enter into executive session at 9:02PM”

MOTION: CARRIED (8-0-0)

The Board invited Superintendent Perruccio into Executive Session.

VIII. RETURN TO OPEN SESSION

The Board returned to open session at 9:16PM.

Furman/Sultini

“Move to approve the Superintendent’s Summative Evaluation, as presented”

MOTION: CARRIED (8-0-0)

Furman/Sultini

“Move to approve the BCBA letter of employment, as presented”

MOTION: CARRIED (8-0-0)

Furman/Sultini

“Move to approve the School to Career Coordinator letter of employment, as
presented”

MOTION: CARRIED (8-0-0)

IX. REMINDERS



● OSHS PTO - June 9 - 7:00PM
● OSMS Closing Ceremonies - June 16
● OSHS Commencement - June 16
● All Events and Meetings May be Cancelled or Conducted Remotely

X. ADJOURNMENT

Baker/Furman

“Move to adjourn at 9:20PM”

MOTION: CARRIED (8-0-0)

Karen Brodeur, Secretary
Old Saybrook Board of Education

Minutes recorded and typed by:
Trent Gerbers, Executive Assistant
*DRAFT -  Subject to approval at the next BOE meeting


